
 
 

 
 

Temple University Alumni Association Overview 
  
 

Core Purpose 
The core purpose of the Temple University Alumni Association (TUAA) is to promote the interests of 

Temple University’s alumni. The TUAA is dedicated to strengthening and enhancing all relationships 

among alumni, faculty, administration, students and governing bodies of Temple University. It is 

dedicated to fulfilling these objectives by including a diverse cross-section of alumni. 

 

History 
The General Alumni Association was founded in 1927, when a small group of alumni met and decided 

that there needed to be an alumni association that encompassed the entire university, rather than only 

individual school and college alumni associations.  In 1997, the Temple University General Alumni 

Association was incorporated in the Commonwealth of Pennsylvania as a private, non-profit 

organization.  Beginning in 2005, a comprehensive organizational evaluation of the Alumni Association 

and the Alumni Office was conducted, which resulted in the development of a new Board structure, 

revised by-laws and a new name, the “Temple University Alumni Association”.   The TUAA and Office of 

Alumni Relations again undertook an assessment and strategic planning process beginning in 2014. 

This resulted in the creation of a ten-point strategic plan, intended to guide program development 

through 2022, and a reevaluation of the TUAA’s governance structure, with the aim of being more 

reflective of the constituencies it serves and more adaptable to change and growth. 

  

Structure & Governance 
The TUAA is a non-profit corporation registered in the Commonwealth of Pennsylvania.  Its objective is 

to develop, manage and evaluate programs and services that build lifelong connections with the 

university’s alumni.  The TUAA provides leadership and resources necessary to guide the development 

of the organization and its ability to fulfill its mission. 

  

The duties of the TUAA are as follows: 

  

● Establish the strategic plan and vision for the TUAA. 

● Review by-laws and other governance issues annually. 

● Provide input and review of the annual operating budget. 

● Provide input and review of new program initiatives. 

● Review and approve charter applications from volunteer alumni organizations. 

● Review and recommend candidates for Alumni Association awards. 
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● Identify, solicit and qualify candidates for the Alumni Association Board. 

● Serve on Board Advisory Committees. 

● Be accessible as a resource to the university community. 

 

Beginning in July 2017, the TUAA will be governed by two bodies: the Executive Committee and the 

Parliament.  Members of the Executive Committee and Parliament will work closely with the staff of 

the university Office of Alumni Relations, who are responsible for the day-to-day operations of the 

TUAA.  The Executive Committee and Parliament are advisory bodies that provide strategic direction, 

resources and professional expertise to carry out the university’s alumni outreach and advancement 

objectives. 

Executive Committee 

The Executive Committee will be comprised of approximately 20 members.  This includes TUAA 

officers, Standing Committee Chairs, and three At-Large Members as selected by/from the 

Parliament.  The Executive Director of the TUAA, who is also the Vice President for Alumni 

Relations for the university, serves as a non-voting, ex-officio member of the Executive 

Committee.  

Parliament 

The Parliament’s purpose is to provide a forum for a diverse representation of Temple’s alumni 

to meet, plan, exchange information and implement ideas for the betterment of the TUAA.  A 

representative body, the Parliament will initially be comprised of approximately 75 members in 

addition to the Executive Committee.  This includes 10 elected At-Large Members, in addition 

to appointed representatives from school and college alumni associations, alumni chapters and 

societies, student leadership, and faculty.  

 

The Parliament’s governance functions include: 

 

● Nominate and approve members of the Executive Committee. 

● Set standards for and approving applications to the Parliament.  

● Authorize the annual TUAA budget. 

● Provide feedback to the Office of Alumni Relations to help provide quality programming 

and events for alumni.  

● Ensure that the TUAA implements, and as needed, adjusts its strategic plan. 

  
The Parliament convenes at least one time per year.  The Executive Committee meets an additional 

three times per year, at minimum. These meetings are supplemented by committee meetings and 

conference calls. 
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Expectations  
Participation on the TUAA Executive Committee and Parliament is an important and valued 

responsibility, which requires a significant commitment.  TUAA representatives are expected to 

participate in the following manner: 

  

● Be a well informed and knowledgeable ambassador for the university and the alumni 

association. 

● Attend and actively participate in meetings all relevant TUAA meetings. 

● Serve on assigned TUAA committees and work closely with the staff to recruit committee 

members, establish the committee’s plan, and evaluate the committee’s work. 

● Make an annual gift to the university of $100 or more. 

● Serve as an ambassador for alumni programs by promoting, attending, and recruiting others to 

attend, with emphasis on Homecoming, Global Days of Service, and Alumni Weekend. 

● Participate - and encourage others to participate - in regional chapter and alumni society 

programs.  

  
Selection  
Prospective candidates for the Executive Committee and Parliament may nominate themselves. 

Candidates are also identified through prior volunteer involvement and recommendation from 

university administration and current or past alumni leaders.  The TUAA seeks candidates who: are 

committed to the university and TUAA  mission; represent the diverse interests, identities and 

perspectives of the alumni community; possess qualities such as integrity, passion and optimism; and 

offer professional skills that will advance the mission of the TUAA.  

  

 

  

  

  

  

 

Updated 2016.12.15 


